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Engineering a Mission-Critical Command Center

Overview

An Indian sea port, a critical maritime hub under national security mandate, required a next-
generation Integrated Command & Control Center (ICCC) to ensure 24x7 surveillance, operational
continuity, and emergency readiness. Mantra Softech engineered a state-of-the-art facility
addressing environmental challenges, technology integration, and human-centric design to
deliver a mission-critical, future-ready command center.

Project Highlights
Q State-of-the-art ICCC for national security & interest.
@ 24x7surveillance & automation for operational resilience.

Q Next-Generation, Climate-Resilient Infrastructure.

Challenges .
~— Solutions Offered ~
/AN Decentralized
gﬁ,‘ﬂ & Fragmented .
=%~ Monitoring = o
(9 18l
@@ Operational -
A Downtime & Integrated Command Resilient Power &
Reliability Risks Control System Network Backbone
& . Severe - AN
@ Environmental 2®«
Stress & N
Corrosion
Automated Safety & Human-Centric AV &
&2 Non-Ergonomic, Emergency Systems Control Room Design
r&. Fatigue-Inducing
Workspace
- J

_ \\\\ Q) rorimerenvateceon )



MANTRAO

Maritime
BI . t
The legacy command center faced § I
L ; % 0q0 i E
fra.gn'_mgnted monitoring, low clarity, and g, -2 w
reliability challenges. The upgraded ICCC o> = — =
o g ;
now prOV|deS a COheS|Ve, I’eSI|Ieﬂt, and s Digital Wall Compu::rre';erminal Situation Room Local Server Room
operator-centric environment supported g
by advanced climate control, unified N
| clima oy [/ e SR
command visualization, and a robust E- wem K == s
power network for continuous operations %i’ o R P s Predictive
. .. . = entre Platform Data Analytics e qEE nalysis
and rapid decision-making. o S el fraw e
. $ o
Our SmartPort Solutions 58 ﬁ = @@ IS
28 i -
E programming Interface  Development kit Web Services Database
ISPS Compliant H Gig E\
Security & Surveillance [‘Fv [ = =
Video Management Visitor Parking
b System P.DS
‘ﬂS, System System
[a] O
. I
'g 3 @ [} -—
® Solid Waste - =
ISPS Compldlnt HOrbour _; UVSS Ma::?teerrnneng Trafﬁ;;:::r:oring Acc:;z::::trol
Entry Automation & Access < (23 r... Q)
2 Bae @ O
Management & @» .
Building 71 ] (V) Public
&a;;:::fm RFID System Biometrics System A"“‘s’;:!‘;i“y
.
83 b% ((O)) (@==D)] f
Integrated Command Control 28 I )
& DeCiSIOﬂ S_)/Stems = Su(r:\:rl:l:r:ce RFID / FastagBlometrics Envi;::rsr::ntal Access Control
About Mantra Softech
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Mantra Softech specializes in identity, access, and integrated command-control solutions designed
for high-demand operational frameworks. These technologies support the advanced
infrastructure and situational awareness required in today’'s Smart Port and maritime settings.
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